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EHS/HS Wellness Community Service/Outreach 

Power in Stories: Advocate for Children & Families Stress, Sweat, & Worry Less Potential Energy: Unlocking the Possibilities of 

LIHEAP 

The Importance of Family & Community 

Engagement within Your EHS/HS 

Workplace Wellness & Well-Being Case Management Knowledge 

Understanding the Directors Responsibilities & 

Child Care Licensing Updates 
Weatherization Writing Effective Case Notes 

Legal and Strategic Issues for HS/EHS Programs 

Seeking to Address Under-Enrollment 

Weatherization Roundtable Part 1&2 SC OEO: CSBG & LIHEAP Statewide Updates 

Children spell Love with T.I.M.E. Energy Efficient Products Strengthening Families/Understanding 

Emotional Behavior Disabilities 

The Role of Parents on Your Policy Council Attic Entrances Financial Literacy for Communities 

Head Start IM on Significant Incidents-Strategies for 

Dealing with the Inevitable 

Weatherizing Historic Homes Part 1 &2  SC Housing Trust Fund Program 

Solar Technology 

Teaching PBS Kids Fiscal FQHC-Collaborate or Become One, Choices and 

Considerations 

BabyNet 101 Fiscal Monitoring and Self-Assessment- Let's be 

"Review-Ready" 

 

An Overview of Special Education Law and 

Supplemental Security Benefits for Deserving 

Children 

Human Resources & Your Head Start OEO Fiscal Updates Working Together to Prevent Child Lead 

Poisoning 

Best Practices for Head Start Transportation Team 

HSPS Regulation 1303.72(d)(e) 

Audits & Audit Findings: Strategies for 

Managing and Resolving Issues 

Duke Town Hall Meeting -Pending 

Update on PDG Palmetto Drive to 5 Dashboard and 

the SLDS SUNS ID Projects 
Leadership Human Resources 

Open to All Leadership Accepting the Change in 

Employee/Leadership (HR) 

Legal Update: Personnel Developments 

Digital Skills Ready@50+ Intro to Managing Your 

Privacy  

 

Transformative Leadership: A Model for 

Personal Growth 

Building a Robust Employee Appreciation 

Program to Aid in Retaining Staff 

Marketing for Change: Leveraging Communications 

for Community Engagement 

Stuck on Brainstorm: Using Lateral Thinking to 

Generate New Ideas 

Human Resources & Your Head Start 

The American Psychological Association’s ACT 

Program: Stopping Violence Before it Starts 
Fiscal Roundtable Best Practices for Staff Retention 

Guns & Violence in 2023 and Beyond: What Are 

We To Do? 
CSBG/LIHEAP Roundtables 

Best Practices for Internal Monitoring Procedures Prior 

to Making Awards for CSBG and LIHEAP, CSBG 
Best Practices (Identifying Possible Community-Wide 

Projects), LIHEAP Best Practices, Organizational 

Standards Compliance, Monitoring Issues, Outreach 
Approaches Best Practices, Youth Leadership Program 

Sharing Resources 

Head Start Roundtable 

ROMA Professional In-service Continuing 

Education 
Human Resources Roundtables 

Using marketing tools to effectively recruit staff, Best 

practices for staff retention, Building a robust 

employee appreciation program to aid in retaining 
staff, Leadership Accepting the Change in Employee/ 

Leadership 

 

 

WAP Roundtable 

Action Workshops at A Glance 
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Monday, October 30, 2023 

 

Action Packed Workshop Tracks *Subject to Change* 
EHS/HS Wellness Community Service WAP Outreach 

Fiscal Leadership Human Resources Open to All Cybersecurity 

 

Time Location Session 

6:00-9:00 Restaurant Buffet Breakfast is Provided by Embassy Suites 

8:30- 5:00 2nd Floor 
Foyer 

Pre-Conference Registration/ Exhibit Hall Set Up & Open 

8:30- 3:30  Pre-Conference Action Packed Workshops 

 

9:00-3:00 Meeting 
Room 9 

ROMA Professional In-service Continuing Education 

Carey Gibson, Deputy Director, Association of Nationally Certified 

ROMA Trainers 
This workshop is open to all ROMA-certified professionals in South Carolina to 

provide you the opportunity to complete your required annual continuing 

education hours in person, rather than virtually! In addition to hearing from your 

peers across the network on Implementing ROMA Throughout the Cycle and 

Sharing ROMA Principles and Practices, ANCRT Deputy Director Carey Gibson 

will be available to provide guidance and support to ROMA professionals who 

need assistance in navigating the annual recertification process. Be sure to bring 

your laptop to access the web-based portal.  

  

Already completed your 2023 recertification hours for 2023? Attendance at this 

session can be used to meet 2024 continuing education requirements for 

recertification.  

 

8:30-3:30 Meeting 
Room 10 

Head Start Directors Track  

Facilitators: Mary Lynne Diggs, Director, 

South Carolina Head Start Collaboration Office South Carolina 

Department of Social Services 

Olandor Lewis, Head Start/Early Head Start Director, Beaufort – 

Jasper Economic Opportunity Commission Inc. 

Diane McIver, Head Start/Early Head Start Director, Darlington 

County Community Action Agency 

Separate schedule to be submitted by facilitators 
Topics to be covered: Full Enrollment Initiatives, Enrollment Trends, Slot 

Reductions/Slot Conversion Pros and Cons – T/TA Network; Monitoring 

Protocols and Monitoring Review Updates/Q&A – T/TA Network; & Director’s 
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Discussion/Roundtable, Harassment & Discrimination, Social Media, Dress 

Code 

 

 
8:30- 12:30 Meeting 

Room 8 
South Carolina State Head Start Association Strategic Planning 

– Executive Committee Members Only  

Facilitator: Myra Ingram, Executive Director, Region IV Head Start 

Association 
12:00- 3:30  Downtown Charleston Historic Bus Tour 

Pre- Registration Required 
$30 Per Person limited seats available 

12:30-1:30  Lunch on Your Own 
12:30-5:00  Regular Registration Opens 
3:45-5:00 Ballroom  

C2 C3 C4 
Opening General Plenary 

Welcome from our Official Sponsor Dominion Energy 
Sam Dozier, General Manager of Customer Service for SC/NC  

Legal Services & Resources Panel 
Kimberly Snipes, South Carolina Bar 

Andrea Loney, South Carolina Legal Services 
Hannah Honeycutt, South Carolina Access to Justice 

Allison Ma’Luf, CAPLAW 

5:30-7:30 Hotel Lobby Evening Reception hosted by Embassy Suites 
7:00-9:00 Ballroom 

Foyer 
Presidential Welcome Networking Reception 

Costume Runway 
Mask/Costumes Highly Suggested 

Costume Contest Contestants participating need to arrive and sign 
in by 7:30 PM Door 

Tuesday, October 31, 2023 

Time Location Session 
6:00-7:00  Taking Steps Out of Poverty 
6:00-9:00 Restaurant Buffet Breakfast is Provided by Embassy Suites 

8:30-5:00  Information Desk & Exhibit Hall Open 
9:00-10:30 Ballroom  

C2 C3 C4 
General Plenary II 
National Updates 

David Bradley, National Community Action Foundation 
Katrina Metzler, National Energy & Utility Affordability 

Coalition 
Verna Best, Office of Community Services 

10:30-10:45 2nd Floor 
Foyer 

Morning Break 

10:45-12:15  Action Packed Workshops Block A 
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Meeting 
Room 6 

Deborah DePaoli, Palmetto Engagement and Policy Director, Institute 

for Child Success 

Power in Stories: Advocate for Children & Families 
You are a subject-matter expert when it comes to young children and families. So 

are the families who are part of your program. Your voice is essential when it 

comes to establishing policy around early care and education and related matters. 

Come to this workshop to explore how you can make your voice heard with 

community leaders and elected officials. You will learn how policy is established 

in government and how you can contribute your expertise 

Meeting 
Room 8 

Sheila Cornwell, Sr. Business Analyst, SC RFA  

Update on PDG Palmetto Drive to 5 Dashboard and the SLDS SUNS 

ID Projects 
This session will bring the updates on the Preschool Development Grants (PDG) Palmetto 

Drive to 5 Data Dashboard as well as the State Longitudinal Data System Grant (SLDS) 

SUNS ID’s and the work the Head Starts have been doing over the past 3+ years.  

Additionally, discussions around FOIA requests, process for submission of data to RFA 

and the MOU/DSA/MOA’s that have been executed, and the ability to receive free 

services to assist with recruitment and enrollment through the SC CCR&R as well as 

PSSA. 

Meeting 
Room 3 

Katrina Metzler, Executive Director, National Energy and Utility 

Affordability Coalition 

Potential Energy: Unlocking the Possibilities of LIHEAP 
The Low Income Home Energy Assistance Program (LIHEAP)’s block grant structure 

makes it both a flexible source of funds to address energy insecurity and a conundrum for 

many practitioners who may be aware of program differences but not always understand 

why the program is designed the way it is. Join this session to learn more about the 

flexibilities and limitations of these important energy assistance funds. The session will 

cover effective strategies for program design, application and administration, as well as 

key practices for increasing participation and success rates. 

Meeting 
Room 11 

Matthew Melton, WAP Manager, SC Department of Administration 

(OEO) 

Weatherization Roundtable Part One 
OEO will lead a discussion with the network on weatherization and best practices. Will 

include basic weatherization concepts (SIR, ACPU, etc.) as well as other subjects such as 

dealing with difficult clients and boosting employee morale. 

Meeting 
Room 7 

Stephanie Ganaway-Pasley, Ph.D., COO, Pasley & Associates 

Strengthening Families/Understanding Emotional Behavior 

Disabilities 
The Strengthening Families presentation will help families become creative in positive 

discipline practices reduce tension and conflict, learn different parenting skills and 

strategies, improve children’s social skills, and build relationships and performance in 

school. Participants will gain an understanding of emotional disability as well as how to 

help families become stronger through various tactics. This session is intended to increase 

participants’ ability to develop strategies and effective communication between educators 

and parents for the benefit of the children. 

Meeting 
Room 9 

 Diana Deeter, Core Team, A Better Life Enterprises 

Fiscal Monitoring and Self-Assessment- Let's be "Review-

Ready" 
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Ongoing monitoring is done across the organization to support your structure. Our hands-

on fiscal training will focus on creating comprehensive financial projections and assessing 

processes. Participants will be equipped to identify areas for improvement and implement 

strategies for continuous fiscal enhancement. As a result, the organization will always be 

"review-ready" and effectively manage the fiscal aspects of its programs, ensuring 

compliance with federal and state regulations and promoting fiscal accountability and 

transparency. 

 

Meeting 
Room 10 

Kathy Miller, CEO, Eden Enterprise 

Leadership Accepting the Change in Employee/ Leadership 
This highly engaging and interactive session will help the leader to identify what stage of 

the transition your employees are in and how to alter your leadership style to fit their 

needs. We will identify the behaviors that need to change, how to reinforce these behavior 

changes as you see them, and communicate openly with your team as the transition takes 

place.  

 

12:30-1:45  Lunch On Your Own 
12:30-1:45  Meeting 

Room 1 
CAP Directors Meeting 

1:45-3:15  Action Packed Trainings Block B 
Meeting 
Room 6 

Mortricia White, Principal Consultant, White Consultants 

The Importance of Family & Community Engagement within 

Your HS/EHS 
This workshop will provide strategies that can be integrated into all systems and program 

services to support family well-being and promote children’s learning and development 

Meeting 
Room 8 

Cynthia Lara, Director of Child Care Licensing, South Carolina 

Department of Social Services- Child Care Licensing 

Understanding the Directors Responsibilities & Child Care 

Licensing Updates 
This workshop is for childcare center directors and Center Managers. Center 

Directors will receive updates on licensing requirements to ensure children are 

safe 

Meeting 
Room 9 

Michelle Hamstra, Core Team, A Better Life Enterprise 

Stress, Sweat, & Worry Less 
We all have stress in our life. What if I told you it could be manageable and not crippling? 

Worry doesn't need to consume your thought life. You have the power to control your 

thoughts and not sweat the small things. 

Meeting 
Room 11 

Matthew Melton, WAP Manager, SC Department of Administration 

Office of Economic Opportunity (OEO) 

Weatherization Roundtable Part Two 
OEO will lead a discussion with the network on weatherization and best practices. Will 

include basic weatherization concepts (SIR, ACPU, etc.) as well as other subjects such as 

dealing with difficult clients and boosting employee morale. 

Meeting 
Room 7 

Chad Deeter, Core Team, A Better Life Enterprises 

Financial Literacy for Communities 
This session empowers agencies to create an impactful Financial Literacy for 

Communities Program. We cover the facilitation of key topics: budgeting, investing, debt 

management, and consumer protection. Agencies will learn effective teaching strategies, 
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fostering an engaging learning environment. Our aim is to equip agencies to empower 

communities through informed financial decision-making and resilience. 

Meeting 
Room 10 

Diana Rodriguez-Deeter, Core Team, A Better Life Enterprises 

Transformative Leadership: A Model for Personal Growth  
In today's rapidly evolving business landscape, effective leadership has taken on a new 

dimension. Transformative leadership, characterized by its ability to inspire and influence 

change, has emerged as a critical factor in achieving organizational success. This abstract 

introduces a workshop that explores the principles and practices of transformative 

leadership, equipping participants to become catalysts for transformation within their 

organizations. 

Meeting 
Room 3 

William Freeman, Attorney, Duff Freeman Lyon 

Legal Update: Personnel Developments  
This workshop is designed for HR directors and other personnel. It will cover the latest 

legal developments in the area of human resource management. 

  

3:15-3:30 2nd Floor 
Foyer 

Afternoon Break 

3:30-5:00  Action Packed Workshops Block C 
Meeting 
Room 6 

Rocky Cabagnot, Attorney, Hull & Chandler P.A. 

Legal and Strategic Issues for HS/EHS Programs Seeking to 

Address Underenrollment 
Under-enrollment has been a longstanding problem for Head Start/Early Head Start 

programs. Under enrollment has been exacerbated by unprecedented challenges facing 

programs seeking to fully staff their programs with quality teachers (in particular). 

Without a full teaching staff, programs cannot fully enroll students. Additionally, 2023 is 

the first year of Head Start’s Full Enrollment Initiative (ACF-PIHS-18-04) to be 

implemented since the start of the COVID pandemic. Earlier this year, an estimated 225 

grantees (including some of the speaker’s clients) received letters from Head Start 

designating their program as ‘chronically underenrolled’. 

Meeting 
Room 8 

SCACAP Diaper Dash Team 

Dashing More than Diapers: Diaper Dash Roundtable 
Will provide updates on the National Diaper Distribution Research and Pilot Program 

Meeting 
Room 3 

John Edwards, Principle Consultant, The Edwards Group Florida 

Case Management Knowledge 
The use of case management practices improves decision-making and service delivery in 

human services programs to achieve individual and family outcomes. The aim of this 

workshop is to present the main principles and practices of case management. This 

interactive session details the components and steps of a case management process. 

Meeting 
Room 7 

Jennifer Cogan, Director of Community Development, SC Housing 

Finance and Development Authority  

SC Housing Trust Fund Program 
Learn how to become a partner of SC Housing Finance and Development Authority and 

become eligible for funding to service your local residents with home repairs and 

supportive housing 
Meeting 
Room 9 

Kathy Miller, CEO, Eden Enterprise 

Building a Robust Employee Appreciation Program to Aid in 

Retaining Staff 
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We will identify the most important components of a successful employee appreciation 

program. In the highly engaging session, we will discuss how to tie employee recognition 

back to your culture and values. Attendees will have tangible tools on how to make their 

program relevant to all employees and recognition achievable regardless of an individual's 

specific job responsibilities. 

Meeting 
Room 10 

Sam M. Bernard, PhD., Emergency Management Psychologist, PAR 

Foundation  

Guns & Violence in 2023 and Beyond: What are we to do?  
Guns and violence have escalated exponentially over the past few years in various states 

and across the nation. Providers are stressed. Resources seem lacking. And communities 

and families are grieving. People are scared. This workshop with address the seeming void 

of resources and training 
5:30-7:30 Hotel Lobby Evening Reception hosted by Embassy Suites 
6:00-8:00  Evening Networking Event 

Wednesday, November 1, 2023 

Time Location Session 
6:00-7:00  Taking Steps Out of Poverty 
6:00-9:00 Restaurant Buffet Breakfast is Provided by Embassy Suites 

8:30-5:00 2nd Floor 
Foyer 

Information Desk & Exhibit Hall Open 

9:00-10:30 Ballroom  
C2 C3 C4 

General Plenary III 
State Updates 

Bailey Parker, South Carolina Consumer Affairs 
Darlene Lynch, South Carolina Office Rural Health 

Sheree Keitt, Vaccine Equity & Access Program Community 
Catalyst 

Cynthia Lara, Director of Child Licensing, South Carolina 
Department of Social Services- Child Care Licensing 

10:30-10:45 2nd Floor 
Foyer 

Morning Break 

10:45-12:15  Action Packed Workshops Block A 
Meeting 
Room 6 

Morticia White, Principal Consultant, White’s Consultant 

The Role of Parents on Your Policy Council 
This training will provide information and insight to Early/Head Start administrators and 

parents on: 

Head Start Program Governance protocol. 

• Composition of the governance structure 

• Roles and responsibilities of the governing board, the policy council, and parent 

committees 

• Structure and systems that must exist between the governing board, management staff, 

and policy council 
Meeting 
Room 8 

Edward T. Waters, Managing Partner, Feldesman Tucker Leifer Fidell 

Head Start IM on Significant Incidents-Strategies for Dealing 

with the Inevitable  
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In Sept. of 2022, OHS issued a new IM on reporting health and safety incidents. In this 

session, the speaker will discuss what are the requirements and how to put your agency in 

the best position to respond to the inevitable incidents that come with running a complex 

program like Head Start. The speaker will discuss practices to help meet or exceed the 

expectations for conduct and reporting set forth by OHS as well as considerations for 

interacting with state and federal officials whether in response to health and safety or in 

other situations 
Meeting 
Room 3 

John Edwards, Principle Consultant, The Edwards Group Florida 

Writing Effective Case Notes 
Case managers are focused on meeting the client's needs, which can be ever-changing. As 

such, case notes written by case managers must document the client's goals, progress, and 

response to services provided. This workshop presents a guide and general overview of 

what information to include in case notes. 
Meeting 
Room 11 

Jeff Kirks, NetZero 

Solar Technology 

 

Meeting 
Room 9 

Kimberly Cosare, Fiscal Services Manager, SC Office of Economic 

Opportunity  

OEO Fiscal Updates:  
This is an informative session where the staff of the South Carolina Office of Economic 

Opportunity (OEO) will discuss and provide fiscal updates to Community Action 

Agencies pertaining to grants administered by OEO. 
Meeting 
Room 10 

Sam M. Bernard, PhD., Emergency Management Psychologist, PAR 

Foundation  

The American Psychological Association's ACT Program: 

Stopping Violence Before it Starts  

Developmental Psychologists have come to the rescue! The American Psychological 

Association's ACT Program provides education before and after birth to inform caregivers 

of necessary developmental concepts necessary to thwart violence in the future 

12:30-1:45  Lunch On Your Own 
1:45-3:15 Ballroom C1 Leadership Circle Luncheon 
1:45-3:15  Action Packed Workshops Block B 

Meeting 
Room 6 

Kathy Miller, CEO, Eden Enterprise 

Children spell Love with T.I.M.E.  
Let's face it, life is busy! Between work/life responsibilities the days pass by in the blink 

of an eye. Participants will be able to identify ways to actively engage with children and 

be empowered with practical approaches, and techniques to make meaningful connections 

through spending quality time with children. 
Meeting 
Room 8 

Heather Blackwell, BabyNet Operations Manager, SCDHHS BabyNet 

Baby Net 101 
This workshop will give an overview of South Carolina's IDEA Part C Program, Baby 

Net. 
Meeting 
Room 9 

Dr. Robert Lemon, Professional Speaker, Believe Your Dreams LLC  

Workplace Wellness & Well-Being 
Being aware of wellness and well-being has a critical and meaningful effect on every 

individual's life. It enhances healthy lifestyles, physical health and functional abilities and 
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promotes recovery from illness. It also has important social benefits on educational 

attainment, economic productivity, social and family relationships, social cohesion, and 

overall quality of life across the entire population. Well-being is not just the absence of 

disease or illness. It's a complex combination of a person's physical, mental, emotional, 

and social health factors. Well-being is strongly linked to happiness and life satisfaction. 

Now more than ever, emotional mindset shifts 
Meeting 
Room 11 

Michael Perry, Smart Energy 

Energy Efficient Products 

 

Meeting 
Room 7 

Edward T. Waters, Managing Partner, Feldesman Tucker Leifer Fidell 

FQHC- Collaborate or Become One, Choices and 

Considerations 
This session will discuss what are federally qualified health centers, both direct grantees 

and look-alikes, and the unique benefits that come from being an FQHC including 

enhanced Medicaid and Medicare payments, 340b drug pricing, special malpractice 

insurance and program income flexibility. How CAAs, Head Start and FQHCs serve the 

same or similar populations, why they should collaborate and how. Finally, for those 

interested, what is an FQHC look-alike, and how to become one as well as tracking 

opportunities to receive a Section 330 grant. 
Meeting 
Room 10 

Tamara Green, Lead Strategist, Four:Twelve Youth Development 

Agency 

Stuck on Brainstorm: Using Lateral Thinking to Generate New 

Ideas 
Oftentimes team meetings get off track but these strategies can make solving problems 

using an indirect and creative approach. It involves ideas that may not be obtainable using 

only traditional step-by-step logic. Lateral Thinking will get your team back on track and 

energized. 

3:15-3:30 2nd Floor 
Foyer 

Afternoon Break 

3:30-5:00  Action Packed Workshops Block C 
Meeting 
Room 6 

Mortricia White, Principal Consultant, White’s Consultants 

Human Resources & Your Head Start 
The workshop will provide information on the Human Resources Structure of your 

Early/Head Start program.  

Meeting 
Room 8 

Jerome Thompson, Transportation Specialist, SHARE EHS/HS  

Best Practices for Head Start Transportation Team HSPS 

Regulation 1303.72(d)(e) 
This training will focus on the effectiveness of your transportation system by examining 

the school readiness of your transportation team and provide safe and effective strategies 

and procedures for loading and unloading students while participating in morning and 

afternoon bus routes. This session will examine and educate staff about transportation 

safety; compliance with Head Start Transportation Performance Standards; Health and 

Safety Protocol; required transportation training; emergency/accident procedures; school 

bus specification and purchase and transportation of children with Special Needs. 
Meeting 
Room 7 

D. Elliot Tate, Education Unit Head & Emily (Jenny) Kaufmann, Public 

Benefits Unit Head, SC Legal Services 
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 An Overview of Special Education Law and Supplemental 

Security Benefits for Deserving Children 
This workshop will review basic special education law, the types of services available, 

and the qualifications for them. It also reviews issues that arise with disabled children and 

Supplemental Security Income benefits and will discuss how Individual Education Plans 

and 504 Plans can assist disabled children to qualify for SSI benefits. 
Meeting 
Room 11 

Dennis Melesky, ESS,  

Attic Entrances 
TBD 

Meeting 
Room 9 

Edward T. Waters, Managing Partner, Feldesman Tucker Leifer Fidell 

Audits & Audit Findings: Strategies for Managing and 

Resolving Issues 
This session will focus on State and Federal audits, what happens during an audit, and 

what should your CAA do to prepare and manage the process from the entrance 

conference to fieldwork to respond to the draft and final report. We will discuss what 

happens next including audit resolution, appeals, and strategies for resolving findings. 

This session will be taught by an attorney with over 30 years of experience in federal 

funding audits and issues. 
Meeting 
Room 3 

Dr. Robert Lemon, Professional Speaker, Believe Your Dreams LLC  

Best Practices for Staff Retention 

 

5:30-7:30 Hotel Lobby Evening Reception hosted by Embassy Suites 
6:00-8:00  Networking Event 

Thursday, November 2, 2023 

Time Location Session 
6:00-7:00  Taking Steps Out of Poverty 
6:00-9:00 Restaurant Buffet Breakfast is Provided by Embassy Suites 

8:30-5:00 2nd Floor 
Foyer 

Information Desk & Exhibit Hall Open 

9:00-10:30  Action Packed Workshops Block A 
Meeting 
Room 6 

Caitlin Woodard, Early Learning and Outreach Coordinator, SCETV  

Teaching with PBS Kids 
Did you know about all the wonderful educational resources provided by PBS KIDS? In 

this session, participants learn about the many distinct aspects of PBS KIDS and how it 

can impact their learning community. Explore PBS KIDS with us and discover why it is 

such a trusted resource. 
Meeting 
Room 3 

*Location Subject 
to Change* 

Kelly Buckson, Senior Manager, SC Office of Economic Opportunity 

SC OEO: CSBG & LIHEAP Statewide Updates 
Join OEO for a year-end performance review of CSBG, LIHEAP, and LIHWAP grants. 

Receive the latest statewide updates and preview changes for the upcoming program year. 
 Meeting 

Room 11 
John Mitchell, National Training Director, American Institute of 

Building Science 

Weatherizing Historic Homes Part 1 
The workshop will address the entire weatherization process (energy audit, measure 

installation, and quality control inspection) of a historic (more than 100-year-old) home in 

South Carolina. 
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 Meeting 
Room 13 

SCACAP Digital Skills Team 

Digital Skills Ready@50+ Intro to Managing Your Privacy  
Want to take control of your privacy while browsing the internet? Concerned about 

privacy? Unsure about accepting cookies? Come learn about some essential privacy tips! 

In this introductory lecture, we’ll review how ads target us online, how to limit tracking, 

and where to find browser settings and extensions to better control how our information is 

shared. We’ll also discuss some of the key features of password managers and why 

they’re a safe and secure option. 

10:30-10:45 2nd Floor 
Foyer 

Morning Break 

10:45-12:00  Action Packed Workshops Block B 
Meeting 
Room 12 

Duke Energy Town Hall Meeting- To Be Determined 

Meeting 
Room 7 

Philip Waters, Client Services and Outreach Coordinator,  

SC DHEC - Childhood Lead Poisoning Prevention Program 

 Working Together to Prevent Child Lead Poisoning 
40,000 SC children are screened each year for elevated blood lead levels. DHEC operates 

both the SC Childhood Lead Poisoning Prevention Program and the WIIN Grant. Grant 

renewal is pending; WIIN would continue to offer testing and may be able to supply funds 

to help fix identified problems with lead in water. This presentation will provide an 

overview of those processes 

Meeting 
Room 12 

SCACAP Statewide Innovative Programs 
Come hear from professionals managing the statewide innovative programs offered by 

SCACAP and partners within the state of South Carolina. Programs featured are Diaper 

Dash, NCOA, Vaccine Uptake Initiative, Covid VOICES, Healthy Homes Production, 

Statewide Resource Outreach Clinics. 

Meeting 
Room 11 

John Mitchell, National Training Director, American Institute of 

Building Science 

Weatherizing Historic Homes Part 2 

The workshop will address the entire weatherization process (energy audit, measure 

installation, and quality control inspection) of a historic (more than 100-year-old) home in 

South Carolina. 

 Meeting 
Room 10 

Lauren Hawk, Chief Communications Strategist, Tinge Communications  

Marketing for Change: Leveraging Communications for 

Community Engagement 

Discover transformative communication strategies tailored for community action 

and Head Start initiatives. Dive into actionable methods to craft compelling 

messages, engage diverse communities, and amplify program impact. Empower 

your outreach with tools and insights for meaningful, results-driven community 

engagement in today's multifaceted communication 

12:15-2:00 Ballroom C Awards & Recognition Luncheon 
Join us for an afternoon of food and fellowship, and to hear from customers and 

recipients whose lives have been impacted and changed. Members of Legislation 

are invited to attend to hear our Success Stories firsthand.  

2:15-3:30  Action Packed Workshops Block C 
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 Meeting 
Room 3 

CSBG/LIHEAP Roundtable 

Best Practices for Internal Monitoring Procedures Prior to Making 

Awards for CSBG and LIHEAP 

CSBG Best Practices (Identifying Possible Community-Wide 

Projects) 

LIHEAP Best Practices 

Organizational Standards Compliance 

Monitoring Issues 

Outreach Approaches Best Practices 

Youth Leadership Program 

Sharing Resources 

 Meeting 
Room 9 

Fiscal Roundtable 

 Meeting 
Room 8 

HR Roundtable 

 Meeting 
Room 6 

Head Start Roundtable 

 Meeting 
Room 11 

WAP Roundtable 

3:45-5:30 Ballroom  
C2 C3 C4 

Team Building in Action! 

Jeopardy: Community Action and Head Start Edition 
Collaborate as a team and test your knowledge to see how well you know 

Community Action and Head Start trivia. The last team standing wins 

$500 to be split amongst participating teammates. 

Each agency can register up to 10 teammates 

5:30-7:30 Hotel Lobby Evening Reception hosted by Embassy Suites 
  Free Evening to Enjoy Charleston 

Friday, November 3, 2023 

Time Location Session 
6:00-7:00  Taking Steps Out of Poverty 
6:00-9:00 Restaurant Enjoy Breakfast provided by Embassy Suites 
8:30-12:00 2nd Floor 

Foyer 
Information Desk & Exhibit Hall Open 

8:45- 10:15  Affiliate Meetings 
Meeting 
Room 3 

SC Community Action Partnership  

Meeting 
Room 6 

SC State Head Start Association 

10:45-12:00 Ballroom 
C2 C3 C4 

Closing General Plenary 
Regional Update 

Catrena Bowman, South Eastern Association of Community 
Action Agencies 
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Heather Marriott, National Council on Aging 
Connie Munn, SC Council on Aging, Invited 

Community Action Spotlight: Palmetto Community Action 

Partnerships, Inc. 

Presentation of Donations 

 
12:00-12:30 Ballroom 

C2 C3 C4 
Door Prizes 

Action Packed Workshop Tracks 
EHS/HS Wellness Community Service WAP Outreach 

Fiscal Leadership Human Resources Open to All Cybersecurity 

 

 

 


